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Acronyms:

Sl Abbreviation Full name

1. NGO NonGovernmental
Organisation

2. GSF Global sanitation Fund

3. UN United nation

4, PRI Panchayati Rapstitution

5. WASH Water sanitation and Hygiene

6. PHED Public Health Engineering
Department

7. GP Gram Panchayat

8. NGP Nirmal Gram Panhayat

9. NBA Nirmal Bharat Abhiyan

10. TSC Total sanitation Campaign

11. IHHL Individual Household Latrine

12. CBO Community Based Organisatig

13. BCC Behaviour Change
Communication

14, cB Capacity Building

15. ODF Open Defecation free

16. INGO International Non
Governmental Organisation

17. SBMG Swachh Bharat Missien
Grameen

18. ODEP Opendefecation elimination
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Executive Summary:

VISWASHhas aganised a roundtable conference on call to action on sanitation and role of
differentstakeholdes with the objective of that our state has done commendable work in Sanitation
sector but still miles to go for ensuring coverage and use of safe sanitation facility.

{FYAGFGA2Y 3 1 @3ASYyS Aa I 1S& OKIFffSyigh®peAy LYRA
defecators. There are more people defecating in open in rural India than the rest of world combined.
From 2011 census, nearly 600 million people in India live wittulet.

The major contributor in failure of sanitation coverage is stdiks Bihar, Jharkhand and Assam
which is bottom of the sanitation laddefs per report of Ministry of Drinking water and sanitation
Govt. of India, only 21.41% house hold here in Bihar was having faditity’. Actual figure may
vary but sanitation realjt continues to be the same. There is acute shortage of community toilets.
Even the schools, Anganwadi centres are deprivetiesfe basic civic amenities.

After coming into power once again chief minister of Bihar has given high priority to sanitatian in h
seven point oNitishNischya

Theoretically provision of safe drinking watend sanitationfor all is one of the national objectives
and despite significant public sector investments in water and sanitation sector, the situation is not
improving espeially in terms of reduction in water related morbidity and mortality. It is an
establishedfact that people living in villagesre facing unprecedented challengi@smeeting their
sanitation facilities.

The target to achieve the ODF in Bihar it neexlbd an hour of implementation rather to discuss

the issue. So call to action conference is much more concern to highlight the constraints coming on
the way to achieve the targetf Free Bihar from opedefecation. After the formation of new
governmentin Bihar and the primary focusf the chief ministeis to provide toiletand pipe water
supplyto each household under his seven agenda of NitishNischay.

Background:

Bihar is the third most populated state of Indit has been seen that due to lack of
sanitation women and thadolescengirls are mostly victimised.

2015 election in Bihar has shown deeper interest regarding the sanitation issue.During the
period of election the chief minister of Bihar has announteat if you want to be elected

3sd G2A€SG FANRG 2 0KiS Hiy ANaghr NMay.Béfaré theO2 y (i S a
implementation of Swachh Bharat AbhiyanBiharthe government was keen to construct

the house hold toilets undeXirmalbharatabhiyan antbhiyaswachhtayojna.
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In Bihar at present one crore 64 lakhs toilet is to be constructed and near six lakhs of

households are landles¥he newly elected government has planned to constRictakhs
of toilet per year to achieve theagl of NitishNischya.wl@lmoving to achieve the target of
sanitationone basic things has to be highlighteBmshaviourchange in community.

Justification: This round table conference&an serve as a meaningful platform to reiterate
O2YYAGYSy il 2mediaiNGBNGO$/GBERIEXGWards universalisation of
sanitation. Since the new government is at place such discourse could be vital to accelerate

support from the government through advocacy.

d Lttt G2 ! Oh A 2hat wawl erfgagy poital [eaddership of the state arly

way of this we gpect long term impact of the meeting.
Objective of the conference

T LYONBIFIAaSR O2ftlo2NrGA2y (G2 | OKAS@S GKS
all aspects related to the provision of sadfecessible sanitation for all people, by
developing the Outcomes Based Strategy

1 To develop a Document of Principles that will facilitate and promote the
collaboration of all relevant participants includintpe development of the safe
and sustainable sartion Work plan- 2016 to promote the achievement of
agreed goals, progress monitoring and reporting with measurable outcomes

1 Establishing a Working Committee, representing different fields of expertise, to
mobilize action, track progress and report aclements.

1 Acquire buyin and support from key but often sidelined stakeholders and
interested parties, including the media and civil society.

1 Celebrate progress made on development of improved legislation towards proper
regulations, monitoring and evaluatioon sanitation related services.

Methodlogy: The roundtable conference was organised for one day.The agenda was based
on the consultation along with PHBEBpartment,GSFofficials,ING@edia,PRISYISWASH

d:

YSYOSNE YR /.hQad¢KS LI NIHAOALIYyGA 6SNB AYyTF

area of discussion in advance. The ewvefnce included presentation byexperts, Panel
discussion cum technical session amgken discussion for sharing of knowledgegarding
the grassroot levelconstraints and its solutions
2.Inaugural Function:

a. WelcomeSpeech: Theonference started with welcome speech of the convener

VISWASH.He firstly welcomed the honourable chiefgudsitinguisheddignitaries
present on the dais and the other guests. During his welcome speech he highlighted
the achievements of VISWASH BiN&WASH is a network in which many
organizations, researchers, social workers are associated with it. VISWASH works on
issues of sanitatio, drinking water, capacity building etc. It is set up as a resource centre

5
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and currently organized a programme with ETV in which many political

leadergCBOs/representatives fromING@sirticipated in discussion to improve the
sanitation issue# part fromthis we have gone through several studies liken@er Voilence

due to lack of samation, An assessment of commitment exhibited by various political
establishment towards realization of universal Sanitation services in Bihar, Panel discussion

on ETV on tancorporate water sanitatiorin the party ManifestoA study of VIDHAN Sabha
Proceedings/18 Legislative assembly arthpact study on SBM(G) in four districts(3 GSF

non GSF)He briefly stated about the GSF project working in the selected districts of Bihar

and identification oMISWASH as state sanitation Network for GSF Bihar project:

L

Welcome address by the Convener VISWASH
the inaugural Function of round table
conferefy OS &/ £t G2 ! O0A{

After the welcome speech the session begins formally by lighting of Lamp cerdmdhg
honourable Minister PHED and other distinguished guest also took parDistihguished
guests and the honourable PHED nteis were honoured by Bouquet

{ oo ..,”n;
) N 4
o
b
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> -

Honourable Minister of PHED Other distinguished guests an(
was honoured by State the convener VISWASH was
manager GSF with Bouquet also present in the lighting of
Lamp
6
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a. Atfirst, Dr AnoopTripathsSF state manag@ihar, started his speech by
illustrating the presence of GSF in Bihkie briefly stated the open defecation
elimination plan(ODEP) and how to move a head in the state of Biang his
speech he said that uses of toilet abéhavious changeis much more important
ratherto have only toilet.
While addressing he brieflyedcribed about the achievement and success of GSF in
. AKENY D2LX F3IFyea Aa wieeStwodahchyaskHave izgnC Q &
declared ODF . The committed DM of Gopalganj has promised to make whole
district free from open defecation

He stated that there must be a smooth mechanism regarding the fundtticawvoid $ow
pace of construction .Unds should be transferred directly intbe account of beneficiaries
so that they can easilyonstruct ther toilet.

“ROUND TABLE C
On Call to Action

and Role of Differe
e 26.12.2015, Venue

ORGANISED BY: YI
(POWERED BY :

Mr.AnoopTripathy Ste Manager,GSF delivering speech on Open defecation elimination Pla

b.Mr. YameeMazumdar, CFO UNICEF Bihar, expresisat for any sociadevelopment

there is a need opolitical commitment. 8nitation is very important issuand to achieve

that requires strongpolitical commitmentHe briefly stated thdtnicef is working on the
issues of nutrition, sanitation, education, water, health etc. The technical support of UNICEF
has increased and it is with the support of governmertierms of development.

He briefly stated aboutthe b L/ 9CQ&a O2y i NARO6dziA2YY

UNICEF supported trainings to many organizations on water and sanitation.
UNICEF prepared criteria to verify tO®F villages.

UNICEF made decentralization strong so that the funds can be easilyetrads
from government to the beneficiaries

1
1
1
1

7
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Mr.YameenMajumdar (CFO) expressing his view on the call to Action o
sanitation

Mr.YameenMajumdar further said thdahere is a need to discuss how to channelize pipe
line water schemes, discussion osolid/ liquid waste management anttand wash
awareness in schools and community.

CMr Ashok Kumar (PHED) said every household should have toilepipadine water
supply. Our targeis to construct2.13croresindividual toilets and presently49.85 lakhs
toilets has been constructed in Bihate expressed that presemituation of construction of
toilet is not so impressive.lt needs commitment andger strategic planning to achieve the
target in stipulated timeframe.

He expressed the plans and policy of PHED which is as follows

T

If anyone wants to make toilet of their own, their details of bank accounts and
photos should be verifified by the compent authority and the incentive amount

will be directly transferred into the account of beneficiary within a wedkisstep

has been initiated by the government to give pace ofstarction of toilet at war

foot.

¢CKS WYdzl KAl Q 27T kéek &nd inlergS8K in Sohstructindi@ilet In NB
their panchaythe deparment will transfer money to panchyatimmediately.This will
support to make pace of construction of toilets and help to achieve the target and
make the panchyat ODF.

With Jeevika and MalaSamakhya, MOU is prepared which mentions that those
districts where they are smoothly working, fund will be sent to them to make toilets.
He expreesed that there are few good work has been done in the few districts .He
cited the exarple of Gopalganjaishali and Kagaria.
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Mr.Ashok Kumar (Executive Engineer ,PHED) addressing the session and briefing the G
action plan regarding the sanitation progress.

In Bihar there are 10 panchayatkich has been officially declared OORe panchayats are
Rampur, Gogri, Amarpur, Manjauli, Lakhor etc.

He stressed that théundsallocated for the construction of toilet is only a incentive amount
.One can spend more than the given amount as lpier or her convenience During his
speech hesaid that he primary concern ahe peoplastoconstruct toilet only anduse it as
store to keep animals husk ammbwdung. This ishappeningdue to lack of avareness and
basicalljts matter of change in behavioand mindset of the community

CommunityLed Total Sanitation (CLT8¢chanism has been well adoptéy PHEDt the

grass root level. PHED staffs were well oriented by this mechanism. Now the process of
triggeringis implemented at the villaggpanchyat level so that to make them aware and
disseminate the importance of sanitatiokle also said that under theitiéhNischyave will
declare Bihar ODify 2019

DMr. Ajay Singh TunnEXChairman ZilaParisadpid that we need to create awareness
about uses andcleaning of toilets to maintain hygienic condition and have good hebléh.
also expressed that Jehanabedsmall digict and can easily become ODF so | request to
state manager GSF to include in thBirogamme So that Jehanabaedlso become open
defecdion free districtin Bihat
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EMr.Manjit Kumar Singh, Ex. MLA shared his experience about his Kathmandu Nepal visit.
He said that in Nepabeneficiary are not given incentive amoutat construct toilet. In

Nepal political parties come together and create awarersasng the communityand have

taken actions accordingly They have adopted a unique system under whadiice visit

every house and ask them whether they have constructelétter not. In schools teachers

ask children whetherhey have toilets at home or not and orient them to construct toilet
and dessiminate the importance of sanitation in the peopie Nepal even in mountains,
toilets are constructedvhich is really a wdr of appreciation Wedo also have to make

changes in Indibe expressed

While addressing he focussed on thaband 213 croregoilets need to be made and in the
financial year of 2012016,0nly 112345 toilets are constructedhich shows the very low
percentage of3.96%).

o
¢

_.z cONF ;‘ ull i

Mr.Manijit Kumar Singh (EX.MLA) expressing the present status of sanitation in Bihar.

b2yS 2F (KS RADNMBMA OSSS (G 2/y3R oz@andiiked #tedn a year.
In this meeting discussion is done regarding targeted annual plan to make toilets. But none
of the districts in Bihahasconducted such programme.

In Biharmany toiletswere made but not yet surveyegroperly. There areén numbers only
on papers. In this way we cannot able to achieve target within 2019.

In Bihar 1.17 crores population are landless, we need to provide land to these landless
population. We need to make policies for such people. We alsal e think about hose
who are landessand lives in slunigillages

10
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He also said tha¥When we give responsibilities to panchayat, we cannot able to provide
fund to them in time.He suggested thathbse who make toilet of their own, according to

guidelines, they shouldeg money within 15 days, but actually they do not get money.

¢KS TFdzyRa It R OK&IHNIRG G2 NI (W { 30K 20ditfarenessdctiviies A y Of dzl
like nukkadhataketc instead of only showing advertisementn television because stiii
rural areas, pople do not have television to watch.

F.Dr. Ajay Alok spokesperson JDU said tiiaK | G At f @&2dz R2 GAGK (2A
watere. If there is no water, the maintenance of toilet get worse and finally it get locked.

Better use of toilet can happen with change in thinking. Those people who have toilet, they

still go to fields for defecating

VISWASH

A NGO Network in Binar |

ORGANISED BY: VISWAS|

(POWERED BY : GSSG)
™,

During the round table conference Bjay Kumar (JDU spokesperson )stating that we can only
achieve the success of ODF in Bihar by way of Behaviour change only.

The team shoulananage in such a wathat things should move in systematic way. 48% of
population is those who have lan construct toilet at least they should gegpipe line
water supply and constict toiletfirst.He also expressed that In every school there mhest
toilet. The change in the thinking of children will bring the changes in thinking of parents. To
bring change in thinkingehaviour, it will take time buteven all oddsve will achieve iOur
government isalso committed and achieve the target in tinraime Our chief minister
directly monitoring this programme and discuss with the officials regarding the progress
regularly.

G.SriKrishnandan Prasad Verm&onaurable Minister PHED said that he realized how
AYLRNIFYyd A& (2RI&Qa W& Sdhedyledin Gaga. Therdiageysdvenl a K

11
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roles and responsibilities.

i N
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Honourable Minister of PHED GoB,was the chief guest of the roundtable conference and sa
the development parteners and CBO,s are equally important and join hand with the governni
to achieve the goal of NitishNischya.

F . od to
bring development for backward population. Pipelines will be channelized in every
individual households and minimize the use of hand pumps. For this meetings will be
conducted withrespective staffs and immediate actions will be takkle. alsoemphasized

that the NGO,s ,development partnereshould also come forward and join hands with
government to make the dream of Station for all in Bihar a success.

Technical sessian

After lunch break, aechnical sessiostarted g A (0 K 0 KS (i KvBatl hedds @ bei 2 LIA O
done and what we can conbute¢. Thepanellistwere Mr NanalK.Santdasani from UNICEF,

Smt. Seema &gh from Panchayti Raj , Mr Radhak&nnharProjectDirector,DPAP,Rural
Devdopment Department,BihgMr.Vikash PSland Dr.ajay ,Aga khaRoundatiofAKRSP)

were present on the diasDuring the technical session development partners expressed

their past experience and what will their role.

12
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Mr. Nanak T.Santdasaciairing the technical session and during the sessi
Secretary BJUP and member VISWASH addressing his view in the houg

N Mr AbhishekBharti from BJUP sdiwt in sanitation programme, there is provision
of incentives but idoesnot reach to the peo in time which affects the work pace
and a sense of dissatisfaction come into the mindset ofggbeple. Hesuggested
that when we design policy, we need to see that things go in systematic way.
The community at the grass root levd#d not understand the importance of using
toilet because they are habituated by the old practice.

It has been seen thatabody is there to tell them about technology of toilahd
what the importance isjust simplygo andconstruct it. The toilets are cstructed
but the questionarises ofuses. So, here is need for better systemrust building,
create awareness anaring change in thoughts.

He also expressed about the physically challenged people they are auatferers.e
the old people, Physicallyandicapped There is nsuch provisiongiven whether
old people should have toilathich is designed properlyThere is need to discuss
with government and make policy accordingly.

1 Mr Kaushlendra Kumar Executive Director BG&&fressed thatBGJAS will form
beneficiary group and they will construct toilet within three months and the
community will start to useit. The staffs will give additionalfferts, support and
monitoring. He further requested UNICEF to provideTS training to the 50% staffs
of BGJAS anthen they will spport in social monitoing .He said thatin Total
Sanitation Campaign (TSC), people questioned on quality of NGO and itBwtork.
due to poor performance the NGOs webanned from hardware work fotoilet
construction because of wrong concept.

The primary three years of TSC, there was quality assurance work done but after
three years PHED officers, staffs and contractors formed their own group and registration of

13
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new NGOs is done dnthe quality of work deteriorated. Fake work also reported and

payment withdrawn. It can be simply make clear by engaingd punish them.He stressed
that that only NGOs are noésponsiblefor the poor performance in constructing the toilets
but equally he contractors and government officiase responsible.

In his speech hdighlightedthat there are urban challengeslsosuch as availability of

spaceto construct toilet. To construct as per the desiga/4 space, 4/4 pit space is not

practicallyposs 6 t S® ¢KSNB A& ySSR FT2NJ Ft SEAOATAGE Ay
KFNJF G tNRPINIYYSPQ ¢KSNB Aa fngdedgppie ¥ | g1 NSy Sa

There isalsoLINR 6t SY 2F dzyl @ Af L oAfAGe 2F Fdzy Rd bl 3
B N} & aAaaAizyQ o0dzi RAR THd ihe réhSotbenefidigfies dFme2 ¥ 32 ¢
get moneyin time .It has been observed that irven Panchayat level staffs create problem

through malafide intension in some placdhat@ thereasonsof slow pace of construction

of toilet in Bihar

There is need to maintain timeline for every activity and immediate actions should be taken
by office bearers and responsible staffs ainshould not be delayed.

The suggestionsare follows given during teehnical sessiohy the participants:

1 Mr Nandkishore Thakur said that there is need to bring change in thinking. In urban
areas , the slum dwellers stay with their family in limited space and do not have
space like rural people for defecation.

1 One of he participant said that in flood prone areas, toilets are filled with water. In
flood prone area and drought area, the planning and implementation should be
done accordingly.

1 Mr Ranjit Kumar said that in many schools toilets are made but people do ndt use
There is need for behawio change. Youth Information Centre should be set up in
every village.

1 Mr Anil Kumar said that presently target achieved are not so impressive. The
problem is with the skill for designing. There is need to finalize the desidnfor
this 2.5 lakhs mason is required for constructing 3 crores toilets. Only availing water
is not enough, it is need to be sustained.

80% of pipelines are mdunctioning. There is need to set up model with government
in PPP mode.
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